
April 2020

State of the Union

This information is proprietary and confidential. Not to be shared without the permission of PrismRBS.



PrismRBS Leadership Introductions

Jeremy White
President

Jeff Zayicek
VP of Ratex Business Operations

Ray Baumbach
VP of Product Development

Shannon Blackwell
VP of Sales

Stephanie Fickenscher
Director of Product

Jenny Schroeder
Director of Customer Success

This information is proprietary and confidential. Not to be shared without the permission of PrismRBS.



with Jeremy White
President

State of Business
Jeremy White

President of PrismRBS
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• Established new role in customer success​

• Vastly improved cadence and management of software updates​

• Great progress in yet to be named modernized platform​

• Liberty POS on Toshiba compatibility​

• Data transport improvement ​

Challenging, but Productive Year
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• Focus through objective prioritization​

• Focus our energy in areas that 
differentiate us and drive value to our 
customers

• Clear the path for our team to be truly 
successful in driving value to all of you​

What’s Next - 2020
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Shannon Blackwell

Year In Review
Shannon Blackwell
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2019 In the Books

Product 
Focus 
Groups

20 POS 
clients now 

in Azure

Improved 
Consistent 

Comms

101 Server 
Swaps

56 
PrismPOS 
Upgrades

Trained 110 
clients

Created better 
website 

experience for 
29 web clients

Created 
Customer 
Success 

Manager Team

POS 
Transport 

Improvements

67 in-person
Demos

5 major 
eRatex

releases

2 New 
Clients

Delivered
Consistent 

Monthly 
Releases 

Scrum 
Master 

Certification
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Monthly Releases & Notes

This information is proprietary and confidential. Not to be shared without the permission of PrismRBS.



Monthly Releases & Notes
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Quarterly Town Halls

• February 19 - completed

• May 20

• July 29 

• November 4
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Monthly Webinars

April: Mobile Toolkit & Inventory (Prism Users)

May:  Today’s Hardware Option for a Counter 
Cutout (All Users)

June: Upgrading to PrismPOS (All Users)
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Newsletters
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Support

• Account managers assigned

• Updated knowledge base & 
ticketing portal 

• Engagement with 
development 
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Stephanie Fickenscher

Product Update
Stephanie 

Fickenscher
Director of Product
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Goals of 2019

Engage with YOU!
• 3 Regional User Groups
• Individual Discovery Sessions
• Partnering with Sales and Customer Success

Focus. Focus. Focus.
• Company-wide Priority Review Process

Visibility
• Quarterly Townhall Meetings 
• Monthly Release Communications
• More to come!
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• Transport items – stability

• Enhanced reporting for transaction logs

• PrismPOS 2.0 for general release

• Training mode & offline capability

• Security mitigation initiatives (including: 
iFrame functionality on checkout page, two-
factor authentication)

• Azure environment and PCI certification

• Third party architecture review

This information is proprietary and confidential. Not to be shared without the permission of PrismRBS.



• Improved process for matrix items

• Purchase request process

• Full GM process created for all items (exception: 
specialty items)

• Vendor management

• User setup

• Dashboard metrics

• Search/view/add course material and trade
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• Increased efficiency, ease-of-use 
and consistency for staff

• Versatile platform-distributed 
components for newer registers to 
standardize peripherals, including 
cash drawers, scanners, keyboards 
and printers

• Ability to run different registers at 
one location
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What’s Next?
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Modernization

Additional Resources Focus on Core 
Competencies 

More Functionality, 
Faster

Remove Backward 
Compatibility
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Past User Group Feedback

Top 3 Features:
• Actionable/Intuitive Reporting

• Additional Payment Providers 
for all Systems

• Improved Customer 
Communication for Order 
Processing (configurable email 
templates, text messaging, 
etc)

Top 3 Operational Requests:
• System Stability/Security

• Seamless Third Party Integrations

• Follow Through on Priorities
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How Can You Participate

Virtual ‘Regional’ User Groups 
• 15-20 people from a particular region 
• Engage in a 90 minute feedback session 
• Plus sneak peek into progress/roadmaps/etc. 

Specific Topic Virtual Sessions
• 2 times per month 
• Discuss a specific topic – ie: purchasing, communications, promotions, 

payment methods, etc –
• First sessions will be scheduled before the end of April
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Monthly Release Cycle (PrismSuite)

February 23
March 22
April 19
May 17
June 14 (Blackout: June 15 – July 12)*
July 19 (Blackout: August – September 15)*
September 20
October 18
November 15
December 20

*Blackout dates may shift, should school schedules change.  
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Coming Soon…

Spectrum Training Series
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Spectrum Training Series

• 11+ Recorded Sessions

• Watch at your convenience and submit 
your questions within the recorded session

• Host a Live Question & Answer Session 

• Available Early May!

REMINDER - Training portal for documentation and webinars is available today.
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info@prismrbs.com

Questions?
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Takeaways

 Expect More Focus and Faster Development
 Engage with us via Communications, Webinars & Surveys
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info@prismrbs.com
Thank You & Be Well
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